Climate Change Summit 3/12/11
Intervention Projects:  Design, Implement, Evaluate, Expand

Idea development and project selection process: 

· Brainstorm climate interventions that you’re knowledgeable and passionate about, 

· Rank those interventions by your interest level,

· Rank those by your ability to ‘make a difference’ in one project.  For me? Zero waste.

· Make a decision on a type of project, e.g. ZW an event, for some organization, somewhere, soon.  Doing something about this project within 2 weeks will increase the likelihood you’ll do it at all!

Select  an actual project with a venue:

· List the organizations you’re involved in.

· List the activities those organizations do that e.g. involve generating waste.  

· Select an organization that has the elements you want to address, e.g. waste.  I selected one with an annual conference for 300 people, food samples, literature, monthly meetings with food samples/snacks.
· Select an organization where you are part of the leadership or you are a known and trusted entity.

Design a Project:  after you’ve chosen a project and an organization to work with: 

· Brainstorm the different parts of the project that you will then implement.  

· Be honest about your own expertise, and realistic about your own commitment level, including time.

· Brainstorm types of expertise you need in addition to your own.  Engage those experts. (Mariah, SSC)

· Anticipate difficulties, and address those difficulties. (Vendors)

· Create a multi-year implementation plan if time/commitment level requires. (PHC)

Evaluate the project immediately afterwards.  Debrief with someone else if possible.

· In addition to evaluating this particular project, now ask yourself how you can expand on it.  Is your commitment level there?  What could you do?  What might others in the organization do that are synergistic (TW’s TGU- Chris Wolf added washable dishes).  

· Be open to other similar, maybe different, opportunities, including those that aren’t exactly what you had in mind (CH2=> CH2 in December=> Article => Haggen, PeaceHealth, etc.=> Lummi Nation possibility)

· ZW your own world (Wedding) (BGIG monthly meetings)

· Be open to the idea of choosing to do it again and again, thereby increasing your knowledge base and skill set.
*******************************************************************************************
Zero Waste intervention process in the house:

· Learn what kind of trash you generate with “ intentional  observation”. Homes are remarkably similar.

· Keep a food compost container by sink.

· Labeled container convenient for Kleenex, paper towels, wax paper, big food waste e.g. lots of sweet potato peels, onion peels.  Label lists what goes in that container.

· Labeled smaller container for landfill.  

· The house has a lint basket (compostable) by the dryer, and small containers in the bathrooms for Kleenex, etc. and each bedroom has a paper recycling container.

· NOTE: Only ONE landfill container is in the entire house.  

· House guests are asked to participate in ZW – most need some education about that, and there’s always some re-sorting that happens after they leave.

· Food shopping: when you buy in bulk, take your re-usable containers; weigh tare, pay only for product;   take re-usable bags for produce, too.
Zero Waste intervention process at work:

· Start with leadership.  Once they buy in, you’ll get the support you need.  Collect data on the cost savings before you talk to them.

· Access organizations like Sustainable Connections and SSC for waste audits, support, information, cost analysis.  
· Centralize a trash sorting area.  Process is similar to your home – just bigger and with more people.

· Getting out of the desk chair to “throw something away” is good for employee health.
· Even if there’s no commitment from leadership, do it anyway.  Take the hiker’s Carry In Carry Out attitude.  Others might notice and follow your example.  

· Believe that what you do matters, even if you’re doing it alone. 

Zero Waste intervention process in the community:  

· Watch for opportunities like CH2’s move.  It wasn’t a planned  ZW ‘event’, but the goal of keeping things out of the landfill was accomplished.  And it led to the newspaper article, which led to more things being distributed for re-use.  And then to planned events.  And then ……. And then…..
· Assist neighbors who express any interest. (MaryLou) (Living Lighter Party)

· Refuse to buy items that have styrofoam packaging. (like meat packages, or PA. green beans)

· Choose to not buy items that are over-packaged. ( holiday labels)

· Ask store employees to open items for you that have excess packaging – they’re often difficult to open, and they can deal with it.  Maybe it’ll get back to management.  (100th monkey concept)

· Of course, always carry your re-usable bags, and then re-use them.

· I also keep a file of climate science/change/effects newspaper articles.  When I do presentation, I can then share the ones that address that particular group’s  interests and focus.  Articles add another dimension to my presentations and Trash Talkin’.
Call or email if I can be of assistance: Mary Jensen, WSU-Extension, Whatcom Co. Carbon Master

360-920-3617 or  Mary@ZeroWasteEvents.net
